
Strategic
Plan
2025 - 2030

OCTOBER
2025

100-85 rue Plymouth Street, Ottawa ON, K1S 3E2
info@ala.ca
www.ala.ca

Active Abilities Canada
(Formerly Active Living Alliance for Canadians

with a Disability)



Active Abilities Canada (formerly known as the Active Living Alliance for
Canadians with a Disability (ALACD) was established in 1989 and has served to
encourage people with disabilities to make physical activity, recreation, and/or
community sport a regular part of their lives and help build the capacity of
communities and organizations to make this possible. 

People with disabilities are considerably less active and have significantly fewer
opportunities than others who live in Canada to enjoy the benefits of active
recreation opportunities. Key barriers include an inaccessible built
environment, cost of participation, and lack of social support. 

There has been an increase in the number of people who identify with a
disability. Since 2017, that increase has gone from 22% (6.2 million) to 27% (8
million) of Canadians aged 15 years and older, who identify with at least one
disability that limits their daily activities. 40% are older adults (Stats Canada,
2022). 

Active Abilities Canada’s Vision and Mission have remained relatively
consistent over the years. However, 2024 marked a shift for the organization
and an opportunity to make some significant changes considering the range
and diversity of organizations addressing disability in the physical activity,
recreation and community sport sector. 

To confirm its continued relevance and seek clarity on Active Abilities Canada’s
place in the sector, an environmental scan of the sector was conducted,
followed by a series of key informant interviews. 

The results set the stage for a revitalization of the organization with the first
steps being the development of a new five-year strategic plan and a
commitment to enhance the capacity to operate in both official languages.
Active Abilities Canada wishes to acknowledge the time, energy and expertise
of several leaders who provided input into the new plan. 

Introduction
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https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2023063-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2023063-eng.htm


All people with disabilities in Canada can be physically active and experience
well-being.

VISION

The Strategic Plan
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Active Abilities Canada supports communities and organizations to facilitate
the participation of people with disabilities in physical activity, recreation, and
community sport. We will have an impact by:

facilitating connection between organizations and communities that play a
role in supporting physical activity opportunities for people with disabilities.
ensuring research and knowledge translates into action that supports
physical activity opportunities for people with disabilities.
advocating for changes to reduce barriers to physical activity opportunities
for people with disabilities.

MISSION

To support physical activity opportunities for people with disabilities, Active Abilities
Canada will strive to achieve these goals:

1.Community, organizational, and government leaders build stronger awareness
of and engagement with each other through diverse, ongoing connections.

2.Community, organizational, and government leaders actively apply shared,
relevant knowledge to their work and decision-making.

3.Communities, organizations, and governments adopt inclusive policies and
practices that guarantee meaningful participation and choice in physical
activity, recreation, and community sport activities for people with disabilities.

Organization Goals 
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Objectives

Active Abilities Canada will develop and implement governance measures for
the optimal performance of the organization. These include adequate
resources; accessible, regular and varied communications; and the
establishment of critical relationships with partners, stakeholders,
governments, practitioners, and experts who support people in Canada living
with a disability.  Active Abilities Canada will serve English-speaking and
French-speaking communities across Canada.

Active Abilities Canada will develop a robust evaluation strategy to support the
strategic plan.

Governance and Evaluation
7.

8.

Establish and nurture a community of practice that fosters relationship-building,
networking, and meaningful knowledge exchange to advance the goals of
Active Abilities Canada.

Encourage disability advocacy groups to promote physical activity, recreation,
and community sport to and within their networks and communities.  

Support health professionals to promote physical activity, recreation, and
community sport to their patients, clients, and professional circles. 

Facilitate the coordination of a national surveillance system, including indicators
to monitor the participation of persons with disabilities in physical activity,
recreation, and community sport activities.

Execute a five-year communications and engagement strategy to inform and
engage municipal recreation directors and elected officials about the content
and practical application of the Municipal Guide for Disability Inclusion in
Recreation and Physical Activity (Municipal Guide). 

Facilitate the adoption of inclusive policies and practices by the physical activity,
recreation, and community sport delivery system (including government and
the voluntary sector).

1.

2.

3.

4.

5.

6.



Fundamental Principles 
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1. The Language and Definition of Disability

The language used related to disability is personal and varied. In its work,
Active Abilities Canada will use the terms “people/persons with a disability” and
“people/persons identifying with a disability”. However, Active Abilities Canada
respects the fact that individuals and organizations may use different
language that best reflects where they are at. 

Active Abilities Canada subscribes to the following definitions of Disability:
Disability means "any impairment, including a physical, mental, intellectual,
cognitive, learning, communication or sensory impairment – or a functional
limitation – whether permanent, temporary or episodic in nature, or evident
or not, that, in interaction with a barrier, hinders a person’s full and equal
participation in society.” (Accessible Canada Act, 2019).
“Disabilities are not defined in terms of specific categories of individuals,
but rather as the interactions between people and the societies in which
they live.” (World Health Organization).

Active Abilities Canada will:
respect the language choice of those we serve.
work with Indigenous communities to reflect the ways in which disability is
understood and honoured.
embrace the definitions of disability such that we address all disabilities
and address cultural and societal norms that result in barriers to
participation.
serve English-speaking and French-speaking communities across Canada.

2. A Rights-based Approach

According to the UN Sustainable Development Group, “the human rights-
based approach (HRBA) is a conceptual framework for the process of human
development that is normatively based on international human rights
standards and operationally directed to promoting and protecting human
rights. It seeks to analyse inequalities and redress discriminatory practices and
unjust distributions of power that impede development progress and often
result in groups of people being left behind.”

Seven fundamental principles will serve and guide Active Abilities Canada. 

https://unsdg.un.org/2030-agenda/universal-values/human-rights-based-approach
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According to the Government of Canada, a rights-based approach is guided
by three key principles: 

1.Equality and non-discrimination: All individuals are equal as human
beings and entitled to human rights,  without discrimination of any kind.

2.Participation and inclusion: All individuals are entitled to active, free, and
meaningful participation in,  contribution to, and enjoyment of civil,
political, economic, social, and cultural development. The voices and
interests of affected individuals are taken into account on issues that
concern them and the development of their society.

3.Transparency and accountability: Individuals have access to information
on policies, decisions and use of funds, and are empowered to hold
those who have a duty to act accountable. State and non-State actors
comply with their applicable obligations and responsibilities.

Active Abilities Canada will:
focus on the human rights of all people who identify with a disability
and work to enhance their quality of life by addressing attitudes, social
and physical environments, programs and policies that impede access
to participation in physical activity, recreation, and community sport.
support, as does Canada as a country, the UN Convention on the Rights
of Persons with Disabilities, which means that participation in physical
activity, recreation, and community sport is a fundamental right that
contributes to quality-of-life.

3. The Individual’s Choice

People with disabilities have the right to participate in quality opportunities
that are appropriately challenging, safe, meaningful, provide dignity of risk,
and a sense of belonging. Further, they must have the ability to participate
in activities in each or any of the choices that range from fully integrated to
fully segregated, and both individual and group settings, such as those
described as open, parallel, separate, modified, or reverse integration. 
 
Active Abilities Canada will:

advocate for all opportunities in physical activity, recreation, and
community sport that ensure individuals can choose how they want to
participate. 

https://www.international.gc.ca/world-monde/issues_development-enjeux_developpement/priorities-priorites/human_rights-droits_personne.aspx?lang=eng
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4. Dignity and Respect

Dignity means being treated with respect, valued, and recognized to have
equal rights and opportunities to fully participate in society. Every person has
inherent worth, a right to make their own choices and fully and effectively
participate in society. Dignity results in non-discriminatory practices or
exclusion and is promoted by creating accessible environments and inclusive
systems allowing people with disabilities to fully participate.

Active Abilities Canada will:
value diverse perspectives of those with lived/living experience and ensure
the stories and experiences of people with disabilities inform and
influence Active Abilities Canada’s work.
respect “nothing about us without us”.
through its actions, educate about and combat ableism (oppression,
prejudice, stereotyping, or discrimination against people with a disability
based on actual or presumed disability) in the physical activity, recreation,
and community sport sector.
ensure Indigenous communities, rural and remote communities, and the
Francophone population are included / engaged with intentionality.
recognize that each person has different lived/living experiences which
may or may not be based on oppression. The experience of disability is
shaped by race, gender, class, income, culture, age, sexual orientation,
religion, and more. No matter the mix, our culture is one of acceptance.
Creating spaces where people can be every and all versions of themselves
at the same time will build a diverse and stronger community.

5. Informed Decision-making
Informed decision-making is based on gathering evidence, seeking
understanding, and engaging in critical thinking to allow for thoughtful
analysis and problem-solving to reduce risks, gain confidence, and realize
better outcomes.

Active Abilities Canada will:
develop policies, programs, and practices informed by a combination of
the evidence-based research, input from persons with disabilities, expert
opinion, and community assets.
through education, reflection and action, seek to understand the
experiences of Indigenous peoples and employ Indigenous ways of
knowing to work towards a future where all voices are heard and
respected.
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6. Versatility
This is the ability to adjust to new situations, creatively solve problems, and
respond swiftly to challenges, all while being aware of the environment and
the needs of others.

Active Abilities Canada will: 
be resourceful: finding creative solutions to challenges and fostering
innovative practices.
be responsive: proactively and reactively ensuring the organization is
strong and resilient in rapidly changing environments and circumstances.

7. Integration and Alignment

Canada has a number of policies related to the physical activity, recreation
and community sport sectors (e.g., A Common Vision for Increasing Physical
Activity and Reducing Sedentary Living in Canada, Canadian Sport Policy,
Framework for Recreation in Canada, Parks for All, Canada’s National Active
Transportation Strategy). Further, Canada has made a commitment to
address, on an ongoing basis, the Truth and Reconciliation Calls to Action and
to take action to reach the United Nations’ Sustainable Development Goals
(SDGs) by 2030. 

Active Abilities Canada will:
support, encourage, and implement actions that contribute to the
physical activity, recreation, and community sport strategies and
demonstrate ways to integrate and align the actions in a way that is
coordinated and meaningful to constituents in the sector in the absence
of one comprehensive strategy.
reflect on and determine the ways to contribute to the SDGs, particularly
goals 3 and 10.
work with Indigenous communities to collectively realize the relevant
Truth and Reconciliation Calls to Action related to physical activity,
recreation, community sport, and disability.

https://www.canada.ca/en/public-health/services/publications/healthy-living/lets-get-moving.html
https://www.canada.ca/en/public-health/services/publications/healthy-living/lets-get-moving.html
https://sirc.ca/canadian-sport-policies/sport-policies/
https://sirc.ca/canadian-sport-policies/sport-policies/
https://www.cpra.ca/framework
https://www.cpra.ca/parks_for_all
https://housing-infrastructure.canada.ca/trans/active-strat-actif-eng.html
https://housing-infrastructure.canada.ca/trans/active-strat-actif-eng.html
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